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[bookmark: _Toc218083905]Important Notice
This Health and Safety Management System (HSMS) is provided as a general construction template.
It must be reviewed and customised to reflect the specific activities, risks, workforce, and legal obligations of each business and project.
This HSMS does not replace site-specific safety plans, risk assessments, or task-specific documentation.
1. Introduction, Purpose, and Scope
[bookmark: _Toc218083906]1.1 Introduction
This Health and Safety Management System (HSMS) describes how we manage health and safety risks across its commercial and residential construction activities.
Construction work involves a range of inherent and high-risk activities, including work at height, excavations, interaction with mobile plant, use of power tools, exposure to hazardous substances, and working in dynamic environments where conditions can change rapidly. This HSMS provides a structured and practical system to identify hazards, assess risks, implement effective controls, and continually improve health and safety performance.
Health and safety is integrated into all stages of work planning and delivery, from project set-up through to completion, and is treated as a core business responsibility rather than a compliance exercise.
[bookmark: _Toc218083907]1.2 Purpose of the HSMS
The purpose of this HSMS is to:
• Provide a clear and consistent framework for managing health and safety risks in commercial and residential construction
• Ensure compliance with the Health and Safety at Work Act 2015 (HSWA) and associated regulations
• Define roles, responsibilities, and accountabilities for officers, management, supervisors, workers, and visitors
• Establish practical processes for hazard identification and risk management, safe work planning and task control, worker engagement and participation, incident reporting, investigation, and emergency response
• Support continuous improvement through monitoring, review, and corrective action
This HSMS is designed to be scalable and adaptable, suitable for small residential projects as well as larger commercial construction sites.
[bookmark: _Toc218083908]1.3 Scope of Application
This HSMS applies to all work activities we undertake, including but not limited to:
• Residential construction (new builds, renovations, alterations)
• Commercial construction (fit-outs, refurbishments, and new builds)
• Associated construction activities such as groundworks, excavations, concrete works, framing and structural work, roofing and cladding, finishing trades, and the use of tools, equipment, and temporary services
The HSMS applies to:
• Officers and directors
• Managers and site supervisors
• Employees and labour-only workers
• Visitors and other persons who may be affected by the work
[bookmark: _Toc218083909]1.4 Relationship to Other Health and Safety Documents
This HSMS forms the core health and safety system and is supported by site-specific and task-specific documentation, including Site-Specific Safety Plans (SSSPs), Safe Work Method Statements (SWMS), Job Safety Analyses (JSAs), task plans, permits to work, and health and safety registers.
Where site-specific documents apply, those documents take precedence for the relevant site or task.
[bookmark: _Toc218083910]1.5 Commitment to Continuous Improvement
Construction environments are dynamic, and risks change as work progresses. This HSMS is a living system that is reviewed and updated to reflect changes in work activities, incidents, legislation, and worker feedback.
Continuous improvement is supported through leadership involvement, worker participation, regular monitoring, and formal review processes.
[bookmark: _Toc218083911]2. Health and Safety Policy
[bookmark: _Toc218083912]2.1 Policy Statement
We are committed to providing and maintaining a safe and healthy work environment for all workers and others who may be affected by our commercial and residential construction activities.
We recognise that construction work involves significant hazards and that effective health and safety management requires strong leadership, worker involvement, and practical controls.
Health and safety is a core business value and is integrated into planning, supervision, and daily work activities.
[bookmark: _Toc218083913]2.2 Our Commitment
We commit to:
• Complying with the Health and Safety at Work Act 2015, associated regulations, Approved Codes of Practice, and relevant guidance
• Providing safe systems of work for all construction activities
• Identifying hazards and managing risks using the hierarchy of controls
• Providing appropriate tools, equipment, and personal protective equipment (PPE)
• Ensuring workers are trained, competent, and adequately supervised
• Consulting and engaging with workers on health and safety matters
• Encouraging the reporting of hazards, incidents, and near misses without fear of reprisal
• Investigating incidents to identify root causes and prevent reoccurrence
• Continuously improving health and safety performance
[bookmark: _Toc218083914]2.3 Leadership and Accountability
The Director(s) and Officer(s) demonstrate leadership by setting clear expectations for safe behaviour and compliance, ensuring sufficient resources are available to manage health and safety risks, monitoring health and safety performance, reviewing incidents, hazards, and corrective actions, and supporting supervisors and workers to work safely.
Ultimate responsibility for health and safety rests with the Director(s).
[bookmark: _Toc218083915]2.4 Worker Responsibilities
Workers are expected to:
• Take reasonable care for their own health and safety
• Take reasonable care not to adversely affect others
• Follow health and safety policies, procedures, and site rules
• Use PPE and safety equipment correctly
• Report hazards, incidents, injuries, and near misses promptly
• Participate in training and consultation processes
[bookmark: _Toc218083916]2.5 Policy Review and Approval
This Health and Safety Policy is reviewed annually, after significant incidents, and when changes occur to work activities or legislation.
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	Next Review date:
	


[bookmark: _Toc218083917]3. Legal Compliance and Officer Due Diligence
[bookmark: _Toc218083918]3.1 Legal Compliance Framework
We are committed to complying with all applicable health and safety legislation relevant to commercial and residential construction, including the Health and Safety at Work Act 2015, associated regulations, Approved Codes of Practice, and WorkSafe guidance.
Compliance is achieved through documented systems, competent supervision, worker engagement, and ongoing monitoring.
[bookmark: _Toc218083919]3.2 Officer Due Diligence Duties
Officers understand their duty to exercise due diligence by taking reasonable steps to:
• Acquire and keep up-to-date knowledge of health and safety matters
• Understand the nature of construction operations and associated risks
• Ensure appropriate resources and processes are in place to manage risks
• Ensure processes exist for receiving and responding to health and safety information
• Ensure compliance with legal obligations
• Verify that health and safety processes are implemented and effective
[bookmark: _Toc218083920]3.3 How Due Diligence Is Demonstrated
Officers demonstrate due diligence through reviewing health and safety reports and performance data, reviewing incident and near-miss investigations, ensuring corrective actions are completed, participating in management reviews of the HSMS, and ensuring training, PPE, and supervision are adequately resourced.
[bookmark: _Toc218083921]3.4 Monitoring Legal and Industry Change
Legislative and guidance updates are monitored through WorkSafe publications, industry guidance, and relevant client requirements.
Where changes impact work practices, procedures are updated and workers informed.
[bookmark: _Toc218083922]3.5 Verification and Review
Compliance and effectiveness are verified through inspections, audits, review of incident trends, and annual HSMS review. Findings are used to improve systems and controls.
[bookmark: _Toc218083923]4. Roles, Responsibilities, and Accountabilities
[bookmark: _Toc218083924]4.1 Overview
Clear definition of roles and responsibilities ensures effective health and safety management across all construction activities. All persons engaged in work have a duty to act safely and comply with this HSMS.
[bookmark: _Toc218083925]4.2 Officers / Directors
Officers are responsible for providing leadership and governance, ensuring legal compliance, providing resources for health and safety, reviewing health and safety performance, and approving and reviewing the HSMS.
[bookmark: _Toc218083926]4.3 Managers and Site Supervisors
Managers and supervisors are responsible for implementing the HSMS on site, planning work safely, identifying hazards and implementing controls, ensuring SWMS and JSAs are completed and followed, conducting inductions and toolbox talks, supervising workers and addressing unsafe behaviour, and reporting and responding to incidents and hazards.
[bookmark: _Toc218083927]4.4 Workers
Workers are responsible for following safe work procedures, using PPE correctly, reporting hazards and incidents, participating in training and consultation, and stopping work if unsafe conditions exist.
[bookmark: _Toc218083928]4.5 Visitors
Visitors must follow site rules and instructions, wear required PPE, remain in designated areas, and be supervised where required.
[bookmark: _Toc218083929]4.6 Accountability
Failure to meet health and safety responsibilities may result in corrective action, retraining, or removal from site in accordance with company procedures.
[bookmark: _Toc218083930]5. Worker Engagement and Participation
[bookmark: _Toc218083931]5.1 Commitment to Worker Engagement
We recognise that effective health and safety management in construction relies on meaningful worker engagement and participation. Workers are often best placed to identify hazards, assess risks, and suggest practical control measures.
The business is committed to engaging with workers on matters that affect their health and safety and ensuring their views are considered before decisions are made, where reasonably practicable.
[bookmark: _Toc218083932]5.2 When Worker Engagement Occurs
Worker engagement and participation occurs in relation to hazard identification and risk assessment, development and review of SWMS, JSAs, and task plans, changes to work methods or sequencing, introduction of new or unfamiliar tasks, incident and near-miss investigations, and health and safety improvements and corrective actions.
Engagement is ongoing throughout the life of a project and is not limited to formal meetings.
[bookmark: _Toc218083933]5.3 Methods of Worker Engagement
Worker engagement and participation is achieved through toolbox talks and pre-start meetings, regular health and safety discussions during site walks and daily interactions, and hazard and incident reporting processes. Workers are encouraged to raise concerns and provide feedback at any time.
[bookmark: _Toc218083934]5.4 Issue Resolution
Health and safety issues raised by workers are addressed promptly and fairly. The issue resolution process includes discussion at site level with the supervisor, escalation to management where required, implementation of corrective actions, and communication of outcomes back to workers.
Workers may cease unsafe work where there is a reasonable belief that continuing work would expose them or others to serious risk, in accordance with HSWA.
[bookmark: _Toc218083935]5.5 Communication of Outcomes
Outcomes of engagement, including decisions and changes, are communicated to workers through toolbox talks, site briefings, and direct communication from supervisors. Records of engagement activities are maintained.
[bookmark: _Toc218083936]6. Code of Conduct and Fitness for Work
[bookmark: _Toc218083937]6.1 Code of Conduct
All workers and visitors on site are expected to conduct themselves in a manner that promotes a safe, respectful, and professional work environment.
The Code of Conduct requires all persons to work safely and responsibly, follow health and safety procedures and site rules, comply with reasonable instructions from supervisors, use tools, equipment, and PPE correctly, and behave in a way that does not endanger themselves or others.
Unsafe behaviour, bullying, harassment, or deliberate disregard for safety requirements will not be tolerated.
[bookmark: _Toc218083938]6.2 Fitness for Work
Workers must be fit for work at all times while undertaking construction activities. Fitness for work means being physically and mentally capable of performing work safely, without impairment that could increase the risk of injury or harm.
Factors that may affect fitness for work include alcohol or drugs, fatigue, illness or injury, stress or mental health concerns, and medication that may impair alertness or coordination.
[bookmark: _Toc218083939]6.3 Drugs and Alcohol
The use, possession, or distribution of illegal drugs or alcohol is prohibited while at work or on construction sites. Workers must not be under the influence of alcohol or drugs while working and must advise management if prescribed medication may affect their ability to work safely. Non-compliance may result in removal from site and further action in accordance with company procedures.
[bookmark: _Toc218083940]6.4 Fatigue Management
Fatigue is managed by planning work to avoid excessive hours where practicable, providing adequate rest breaks, monitoring signs of fatigue, and encouraging workers to report fatigue concerns without fear of reprisal. Workers are expected to notify their supervisor if they are not fit for work due to fatigue.
[bookmark: _Toc218083941]6.5 Illness, Injury, and Mental Wellbeing
Workers must not carry out work if illness, injury, or mental health concerns could compromise safety. Supervisors may adjust duties or remove workers from tasks where fitness for work is in question. Mental wellbeing is recognised as an important component of overall health and safety.
[bookmark: _Toc218083942]7. Hazard and Risk Management
[bookmark: _Toc218083943]7.1 Overview
We use a systematic hazard and risk management process to identify hazards, assess risks, and implement controls across all construction activities. Risk management is ongoing and occurs before work starts, during work, and when conditions change.
[bookmark: _Toc218083944]7.2 Hazard Identification
Hazards are identified through site inspections and site walks, pre-start meetings and toolbox talks, task planning including SWMS and JSAs, worker observations and reports, incident and near-miss investigations, changes to site conditions or sequencing, and the introduction of new tools, equipment, or materials. Workers are encouraged to actively participate in hazard identification.
[bookmark: _Toc218083945]7.3 Risk Assessment
Once hazards are identified, risks are assessed by considering the likelihood of harm occurring and the potential severity of harm. A risk matrix is used to prioritise risks and determine appropriate controls.
[bookmark: _Toc218083946]7.4 Hierarchy of Controls
Risks are controlled using the hierarchy of controls: elimination, substitution, isolation, engineering controls, administrative controls, and personal protective equipment. Where elimination is not reasonably practicable, multiple controls may be used together.
[bookmark: _Toc218083947]7.5 Hazard and Risk Register
All identified hazards and controls are recorded in the Hazard and Risk Register. The register is reviewed regularly, when site conditions change, following incidents or near misses, and when new hazards are identified.
[bookmark: _Toc218083948]7.6 High-Risk Construction Activities
Additional controls are applied to high-risk construction activities including work at height, excavations and trenching, mobile plant and vehicle movements, use of power tools and machinery, electrical work, hazardous substances, and interaction with the public. Documented controls such as SWMS, permits, and increased supervision are required.
[bookmark: _Toc218083949]7.7 Review of Controls
Controls are reviewed to ensure they remain effective. Where controls are inadequate, work is stopped until controls are revised.
[bookmark: _Toc218083950]8. Safe Work Controls
[bookmark: _Toc218083951]8.1 Overview
Safe work controls ensure that construction tasks are planned, communicated, and carried out in a manner that minimises risk to workers and others. Safe work controls are implemented before work starts and are reviewed whenever conditions change.
Safe work controls are an essential part of day-to-day construction activities and are integrated into planning, supervision, and execution of work.
[bookmark: _Toc218083952]8.2 Safe Work Method Statements (SWMS)
Safe Work Method Statements are developed for higher-risk construction activities. SWMS describe how work will be carried out safely and include:
• A description of the work activity
• Identified hazards associated with the task
• Control measures to manage those hazards
• Required personal protective equipment
• Emergency considerations relevant to the task
SWMS are developed in consultation with workers and are reviewed before work commences and whenever conditions change.
[bookmark: _Toc218083953]8.3 Job Safety Analyses (JSAs)
Job Safety Analyses are used to break work tasks into steps and identify hazards and controls at each stage of the task. JSAs are completed:
• Before starting work
• For routine and non-routine tasks
• When site conditions or work methods change
JSAs are discussed with workers to ensure understanding and agreement before work proceeds.
[bookmark: _Toc218083954]8.4 Task Plans
Task plans may be used for short-duration or lower-risk activities. Task plans outline:
• The task and location
• Key hazards and controls
• Required PPE
• Responsible persons
Task plans support clear communication and safe sequencing of work.
[bookmark: _Toc218083955]8.5 Permits to Work
Permits to work are used where additional authorisation and controls are required, including for:
• Hot work
• Excavation
• Confined spaces
• Electrical isolation
Permits are authorised before work starts and closed out once work is completed.
[bookmark: _Toc218083956]8.6 Communication and Monitoring
Safe work controls are communicated through inductions, toolbox talks, pre-start meetings, and direct supervision. Supervisors monitor compliance and intervene where controls are not being followed. Work is stopped if safe work controls are not effective.
[bookmark: _Toc218083957]8.7 Records
Records related to safe work controls include SWMS, JSAs, task plans, permits to work, and briefing or sign-off records. These records form part of HSMS evidence.
[bookmark: _Toc218083958]9. Training, Competency, and Inductions
[bookmark: _Toc218083959]9.1 Overview
We ensure that all workers engaged in commercial and residential construction activities are trained, competent, and adequately supervised to carry out their work safely.
Training and competency requirements are based on the nature of the work, identified hazards and risks, and legislative requirements. No worker is permitted to undertake work unless they have the appropriate skills and knowledge or are under direct supervision.
[bookmark: _Toc218083960]9.2 Training Requirements
Training is provided to ensure workers understand:
• Their duties under the Health and Safety at Work Act 2015
• Site rules and emergency procedures
• Hazard identification and risk controls
• Safe work procedures, SWMS, JSAs, and task plans
• Correct use of tools, equipment, and PPE
• Incident and hazard reporting processes
Training may include formal external training, site-specific training, on-the-job instruction, toolbox talks, and refresher sessions.
[bookmark: _Toc218083961]9.3 Competency and Licensing
Competency is verified before workers are assigned tasks. This may include verification of trade qualifications, construction-related training, working at height training, first aid training, and hazardous substances training.
New or inexperienced workers receive additional supervision until competency is demonstrated.
[bookmark: _Toc218083962]9.4 Training and Competency Records
Training and competency information is recorded in a Training and Competency Register. Records are reviewed regularly to ensure training remains current and appropriate.
[bookmark: _Toc218083963]9.5 Induction Procedures
Inductions are provided to ensure workers and visitors understand site-specific risks and controls.
Worker inductions cover company health and safety expectations, hazards, safe work procedures, emergency management, and reporting processes.
Site-specific inductions address site layout, hazards, emergency procedures, and PPE requirements.
Visitors receive an appropriate induction and supervision based on site risk.
[bookmark: _Toc218083964]9.6 Refresher Training
Refresher training is provided when procedures or risks change, following incidents or near misses, when competency gaps are identified, or when licences or certifications expire.
[bookmark: _Toc218083965]9.7 Monitoring Training Effectiveness
Training effectiveness is monitored through supervision, observations, inspections, incident investigations, and worker feedback. Where deficiencies are identified, further training or supervision is provided.
[bookmark: _Toc218083966]10. Communication of Health and Safety Information
[bookmark: _Toc218083967]10.1 Overview
Health and safety information is communicated clearly and effectively to support safe decision-making and coordinated work on construction sites. Communication methods are appropriate to the site, workforce, and complexity of work.
[bookmark: _Toc218083968]10.2 Communication Methods
Health and safety information is communicated through inductions, pre-start meetings, toolbox talks, site noticeboards, signage, safety alerts, and direct communication from supervisors.
[bookmark: _Toc218083969]10.3 Site Noticeboards and Signage
Site noticeboards may display site rules, PPE requirements, emergency contact details, evacuation procedures, first aid locations, and hazard information. Signage is maintained so it remains visible and legible.
[bookmark: _Toc218083970]10.4 Toolbox Talks and Pre-Starts
Toolbox talks and pre-start meetings are used to communicate planned work activities, hazards, controls, changes to site conditions, and lessons learned from incidents or near misses. Attendance is recorded and participation encouraged.
[bookmark: _Toc218083971]10.5 Communication of Changes
Changes to work methods, equipment, or site conditions are communicated before work proceeds. Workers are consulted where changes may affect health and safety.
[bookmark: _Toc218083972]10.6 Language and Accessibility
Health and safety information is communicated in a way that is clear, easy to understand, and considers language and literacy needs. Visual aids are used where appropriate.
[bookmark: _Toc218083973]10.7 Records
Records of communication include toolbox talk records, meeting notes, induction records, and safety alerts.
[bookmark: _Toc218083974]11. Plant, Equipment, and Hazardous Substances
[bookmark: _Toc218083975]11.1 Overview
Plant, equipment, and hazardous substances used in construction activities present significant risks and are managed to prevent injury, illness, and environmental harm.
[bookmark: _Toc218083976]11.2 Plant and Equipment Management
All plant and equipment must be suitable for the task and site conditions, used in accordance with manufacturer instructions, operated only by competent persons, and maintained in a safe condition.
[bookmark: _Toc218083977]11.3 Pre-Start Checks and Inspections
Pre-start checks are completed before use and include visual condition, guards, safety devices, electrical leads, and emergency stops. Defective equipment is removed from service and reported.
[bookmark: _Toc218083978]11.4 Maintenance and Servicing
Plant and equipment are maintained in accordance with manufacturer requirements and recorded in a Plant and Equipment Maintenance Register. Only competent persons carry out maintenance and repairs.
[bookmark: _Toc218083979]11.5 Isolation and Lockout
Isolation and lockout procedures are used during maintenance or repair to prevent accidental energisation. Isolation devices must not be removed unless authorised.
[bookmark: _Toc218083980]11.6 Hazardous Substances Management
Hazardous substances are identified, assessed, and controlled. This includes fuels, oils, adhesives, solvents, paints, coatings, cleaning chemicals, and concrete additives.
[bookmark: _Toc218083981]11.7 Controls for Hazardous Substances
Controls include maintaining a Hazardous Substances Register, keeping current Safety Data Sheets, safe storage and labelling, training, PPE, and spill response procedures. Substitution with less hazardous substances is considered where practicable.
[bookmark: _Toc218083982]11.8 Storage and Spill Response
Hazardous substances are stored in suitable containers, in designated areas, and away from ignition sources. Spill kits are provided where required and workers are trained in their use.
[bookmark: _Toc218083983]11.9 Monitoring and Review
Plant and hazardous substance controls are monitored through inspections, incident reviews, and audits.
[bookmark: _Toc218083984]12. Personal Protective Equipment (PPE)
[bookmark: _Toc218083985]12.1 Overview
Personal Protective Equipment is used to protect workers from residual risks that cannot be eliminated or sufficiently minimised through other control measures. PPE does not replace higher-level controls.
[bookmark: _Toc218083986]12.2 PPE Selection
PPE requirements are determined through hazard identification and risk assessment, SWMS and JSAs, manufacturer guidance, Safety Data Sheets, and site requirements.
[bookmark: _Toc218083987]12.3 PPE Requirements
PPE may include safety helmets, high-visibility clothing, safety footwear, eye and face protection, hearing protection, hand protection, respiratory protection, and fall protection equipment where required.
[bookmark: _Toc218083988]12.4 Issue and Fit
Where PPE is required, it is provided at no cost where required by law, correctly fitted to the worker, and supported by training on correct use and limitations.
[bookmark: _Toc218083989]12.5 Use and Care
Workers must wear PPE as required, use it correctly, maintain it in good condition, and report damaged or defective PPE.
[bookmark: _Toc218083990]12.6 Inspection, Maintenance, and Replacement
PPE is inspected regularly and replaced when worn, damaged, or no longer fit for purpose. Specialist PPE is subject to additional inspection and maintenance requirements.
[bookmark: _Toc218083991]12.7 Storage
PPE is stored in clean, dry conditions to maintain effectiveness.
[bookmark: _Toc218083992]12.8 Records and Review
Records may include PPE issue records, training records, and inspection records. PPE requirements are reviewed when hazards or work conditions change.
[bookmark: _Toc218083993]13. Incident, Emergency, and Health Monitoring
[bookmark: _Toc218083994]13.1 Overview
We have processes in place to manage incidents, emergencies, and health risks associated with commercial and residential construction activities.
[bookmark: _Toc218083995]13.2 Incident, Injury, and Near-Miss Reporting
All incidents, injuries, and near misses are reported as soon as practicable. Reporting includes injuries, near misses, property damage, and unsafe conditions. Workers are encouraged to report without fear of blame.
[bookmark: _Toc218083996]13.3 Incident Investigation
All incidents and near misses are investigated to identify immediate and underlying causes, assess the effectiveness of controls, and identify corrective actions. Findings are documented and communicated.
[bookmark: _Toc218083997]13.4 Notifiable Events
Notifiable events are reported to WorkSafe New Zealand as required by the Health and Safety at Work Act 2015. Sites are preserved where required and corrective actions implemented.
[bookmark: _Toc218083998]13.5 Emergency Management
Emergency planning considers foreseeable events including medical emergencies, fire, natural disasters, hazardous substance spills, and structural collapse.
[bookmark: _Toc218083999]13.6 Emergency Procedures
Emergency procedures include raising the alarm, contacting emergency services, evacuation, first aid, and securing the site. Procedures are communicated during inductions and toolbox talks.
[bookmark: _Toc218084000]13.7 Emergency Equipment and Resources
Emergency resources may include first aid kits, fire extinguishers, spill kits, and emergency contact information. Equipment is inspected and maintained.
[bookmark: _Toc218084001]13.8 Emergency Drills
Emergency drills are conducted where practicable to test procedures and identify improvements. Drills are recorded and reviewed.
[bookmark: _Toc218084002]13.9 Health Monitoring
Health monitoring is provided where workers are exposed to risks such as noise, silica dust, hazardous substances, or vibration. Monitoring is undertaken where required by legislation or identified through risk assessment. Health monitoring requirements are determined through risk assessment and legislative triggers and may include engagement with occupational health professionals.
[bookmark: _Toc218084003]13.10 Review and Learning
Incident trends, emergency responses, and health monitoring outcomes are reviewed and used to improve controls, training, and planning.
[bookmark: _Toc218084004]14. Monitoring, Review, and Continuous Improvement
[bookmark: _Toc218084005]14.1 Overview
Health and safety performance is monitored, reviewed, and continually improved to ensure the HSMS remains effective and current.
[bookmark: _Toc218084006]14.2 Monitoring Health and Safety Performance
Performance is monitored using proactive measures such as inspections, pre-starts, toolbox talks, and training checks, and reactive measures such as incident and injury data.
[bookmark: _Toc218084007]14.3 Performance Indicators
Performance indicators may include inspections completed, toolbox talks held, hazards reported, incidents recorded, and completion of corrective actions.
[bookmark: _Toc218084008]14.4 Inspections and Audits
Inspections and audits verify compliance with the HSMS and identify improvement opportunities. Findings are documented and actions assigned.
[bookmark: _Toc218084009]14.5 Corrective and Preventive Actions
Corrective and preventive actions are implemented, tracked to completion, and reviewed for effectiveness.
[bookmark: _Toc218084010]14.6 Management Review
Management reviews the HSMS at least annually, after significant incidents, and when work activities or legislation change.
[bookmark: _Toc218084011]14.7 Continuous Improvement
Continuous improvement is achieved through learning from incidents, incorporating worker feedback, updating procedures, and improving training and supervision.
[bookmark: _Toc218084012]14.8 Document Control
The HSMS is controlled to ensure only current versions are in use, reviewed as required, and superseded versions are removed.
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